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The Computer Replacement plan for the county
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the plan are as follows:
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Four year computer replacement strategy
New office suite software
Increased security

The computer replacement strategy calls for the purchase of desktop computers and
file servers every four years at no cost to the counties. This strategy will be reviewed
on an annual basis with regard to available funding. Each filled faculty position will
receive a computer and each office will receive a desktop for one support staff and
one server. The computers and monitors come with a four-year warranty. This is a
computer replacement plan not an equipment cost share. This program will be repeated every four years allowing counties to better plan their technology purchases
knowing what the University plans to supply. We applaud counties that have purchased new computers in the past year, but this plan is to help level the playing field
for all counties, therefore there will be no substitutions or reimbursements for prior
purchased equipment. Counties do not have to participate in the plan. Any monies not
spent will be used in four years with the next implementation of this plan. Note: this
plan only supplies computers to filled field faculty positions and one support position;
it does not supply computers for labs or public access. If a county needs computers
for other positions, labs or public access, they can use their computers purchased in
the last two years or purchase additional units. One important note to remember is
that computers and monitors purchased under this plan both have a four year warranty
and since this plan will be repeated every four years, there should be no costs to the
county for the service of these computers and monitors.
The desktops for this cycle of the computer replacement strategy will consist of a
2.4GHz Pentium 4 processor, 512 MB ram, a 40GB disk drive, a DVD player, a
CDRW drive, and a 17" CRT multimedia monitor with built in speakers and microphone. The cost of this computer is $811.00. Counties will also have the option of
purchasing flat panel displays instead of the CRT monitor with the county picking up
the difference in price. The above computer with a 15" flat panel display costs
$933.00 and with a 17" flat panel display cost will be $1026.00.
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If a county would prefer to have a laptop instead of a
desktop, they can so choose, but they will be responsible for the difference in price. The laptop will
consist of a 1.4GHz Pentium M processor, 512MB
ram, 40GB disk drive, a CDRW/DVD combo drive,
modem, network interface, wireless interface, and a
14.1 SXGA+ display. The cost of this laptop is
$1509.00. The laptops also come with a four-year
warranty and have an optional port replicator for an
additional $129.00. This means that substitutions for
a laptop instead of the desktop will cost the county
$698.00 without the port replicator or $827.00 with
the port replicator.
Additional units can be purchased by the county for
positions and functions not covered by the replacement strategy with the county paying the full prices
above.
The server will allow 40GB of disk space (2 to 27
times the space of the old servers) for the storing and
sharing of data files. The servers will have backup
capabilities for disaster recovery. With each county
now having a file server, the recommended procedure will be to store all data files on the file server,
since there are no automatic backup capabilities on
the workstations. The file servers will have individual storage spaces for each user (R: drive) as well
as a shared space for the entire office (Q: drive). All
counties will receive a server. If a county has
purchased a new server in the past year, that server
can be used as a desktop computer.
Each CPD will be sent a spreadsheet to select the
quantities desired for each option offered. The
spreadsheet will also contain the maximum monies
that the University will supply. If the selections
result in county charges, we will be unable to
invoice in the current year. However, counties may
process a check for the expected amount before the
year ends and send with the invoice when it is
received. Documentation for the check would be the
council minutes where the upgrade was agreed upon
as well as the pricing information. Desktops and
laptops will be delivered sometime in February or
March. File servers will be delivered starting in late
December.
With the new computers will also be coming new
software. We will now be standardizing on the
Office 2003 suite package. There is no charge to the
counties for this software. The only problem with

this change is that the software will only run on
machines that have the Windows 2000 or Windows
XP operating system. We are therefore also standardizing on the Windows XP operating system.
One potential problem associated with this change is
that non USB scanners will probably not work with
Windows XP. Please check the manufacture's
website for compatibility. Also, not all the old
machines can run Windows XP. We therefore
require a minimum of a 700MHz processor with
256MB of ram to be connected to the network.
This means any machines purchased before the last
cost share in January, 2001 will probably not be
sufficient. The Gateway computers purchased in the
2001 cost share do not have enough memory. An
additional 256Mb of ram for those computers can be
purchased for around $70.00. Old equipment can
either be sent back to ETCS for surplus or the
county can sell it locally. The rules for the county to
surplus equipment are as follows:

♦

Only non-supported equipment can be
surplused in excess of the needs of a given office.
♦ A posting of the sale is required in a public
place for at least a week prior to the sale.
♦ Items to be sold by public auction or sealed
bids.
♦ The equipment must be sold for the minimum
price set by the University.
♦ All software, except the operating system, must
be removed from equipment prior to sale.
♦ The description, serial numbers, University
inventory number (if any) and sale price of equipment sold must be forwarded to Callie Glascock (by
email).
♦ Notify ETCS of any equipment being surplused
so that inventory records can be updated.
Items that cannot be sold locally must be returned to
ETCS. Callie Glascock will email you the sale price
of the Optiplex GN at a later date. If you have other
equipment you need to surplus, please contact Callie
Glascock for prices.
Security is becoming more of a critical issue. The
campus is being attacked on a daily basis and plans
are under way of protecting the campus from outside
use. We will therefore need to install Virtual Private
Network (VPN) software on all machines so that
you can access resources here on the campus. We
will also start installing firewalls in the counties to
protect your machines as well. The best defense
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against attacks is to keep your anti-virus software
and operating system updated. With the new Windows XP operating system and consolidation of the
Extension domain into the active directory, we will
be able to instruct your machine to do these things
automatically. If you leave your machine on over
night, it will check to see if any updates need to be
installed and install them if found. If you don't leave
your machine on, your machine will automatically
check five minutes after you turn it on and install
any pending updates. The only problem is that the
update might require a reboot and you will be told
that your machine will be rebooting in five minutes.
You have that much time to save your work before
your machine automatically reboots.
With all the above changes, you will have a more
stable and faster work environment. I have not had
to reboot my Windows XP machine for months. The
improved security will help stop the spread of
viruses and lets us concentrate more on our needed
work. Once these plans are completed, we will be
able to offer new tools to do our jobs more efficiently. Team services will allow us to share our
ideas and work with each other. Real time communications will allow us to communicate with each
other over the internet in type, voice, video, application sharing, and remote assistance. Content management systems (CMS) will allow us to be more
productive in putting our content on the web and
allow us to participate in the coming e-Extension.

Attention Extension
NETg Users:
by Jill Dourty

Due to budget restraints, the University did not
renew their contract with NETg. The expiration of
the contract was October 17, 2003 at midnight.
In accordance with our contract agreement, however,
we must immediately cease using, de-install and
destroy all copies and partial copies of NETg
training products in our possession. If you need
assistance with this, please contact
ETCS@missouri.edu or call 573/882-7260.
If you haven't done so already, please comply with
the terms of the signed agreement and be sure all

NETg products are removed from your machine.
Thank you for your cooperation.
In an effort to minimize the loss of NETg's training
materials on our users, the University has turned to
Microsoft. Microsoft offers training on their products and now the University has access to their
training library. The MELL system (Microsoft
eLearning Library) is not intended to replace NETg
but rather to offer other resources for assistance with
Microsoft only products.
The MELL system is limited to a set of IP addresses
determined by our individual University entities to
allow access to eligible machines only. University
employees will use their email handles (your name
before the @ in your email address) and their email
password to log in to MELL. MELL will not be
available to any users from IP addresses other than
the work/office computers. This is done with the
intention of not violating the agreement the University has with Microsoft.
To access this new system, please follow the directions below:
♦ Go to http://mell.umsystem.edu (opens new
browser window)
♦ Pick a topic area
♦ Enter email handle (your name before the @ in
your email address) and email password
♦ Click Yes on Security Information dialog box
♦ Follow directions on screen
♦ Search for a topic in the upper right corner OR
♦ Click on the pencil beside course title on the
left to expand the drop down subtitles
For more information on this product, please visit
the site and have a look around. For questions and
problems, please contact ETCS at 573/882-2096 or
by email at ETCS@missouri.edu.

Office Updates
Reminder!
by Jill Dourty

Just as there are Windows Updates for you to run on
your own computer, there are Office Updates as
well. From Office Update's website:
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"The Office Product Updates site is the online
extension of Office that helps you keep your Office
products up-to-date. Office product updates are
created by Microsoft for Office XP and Office 2000
to bring you the highest levels of security, stability,
and critical functionality available. Updates are
available for free through the Office Product Updates site."
Please go to http://office.microsoft.com/
productupdates/ and click on "Scan my computer to
find Office updates I need." If there are any updates
listed there for you to run, put a checkmark in the
box before the update name. Some will require you
to run individually and some will allow you to run
multiple updates at once. You may need your Office
Disk 1 to run these—keep it handy. While Office
Updates don’t normally require you to reboot, some
of their updates may request a reboot to finish
installing the update. If you choose not to reboot
immediately, the updates will finish next time you
do reboot.
Please take the time to get and keep your computer
software up-to-date! ETCS suggests you run your
Office Updates (which you can conveniently access
from the Windows Updates page) every week when
you run your Windows Updates. Please contact
ETCS@missouri.edu if you have any questions or
problems!

Staff Changes

Computer Information Technologist II. I am
a proud alumnus of the University of
Missouri, where I received a Bachelor of
Science degree in Computer Science in
December, 2001.
I am originally from Monrovia, Liberia,
which is located in the West of Africa. With
a population of two million, it is bordered
by the Ivory Coast, Sierra Leone and
Guinea, and boasts a tropical rain forest
climate, consisting of rainy and dry seasons.
I enjoy cooking, meeting people from other
parts of the world, and listening to music.
My taste in music is diverse, including
reggae, R & B, meringue and gospel.
I am excited to join the ETCS and look
forward to working with this dynamic group
as we share our various knowledge and
strengths."
We are also sad to announce that
Jill Dourty will be leaving us. Her
last day will be December 5. She
has accepted a job with the Center
for Distance and Independent
Study. We wish her well in her
new job.

Anti-Virus Corner
Current Norton Anti-Virus Versions

By John Myers

Zimmawu Reeves
joined ETCS in November as our campus
Systems Administrator. His primary emphasis will
be the maintenance of the campus servers and
desktops. He will also be helping out with database
and web development. Zimmawu has written the
following to better introduce himself:
"I previously worked as a Network Administrator / Programmer Analyst for Denver-based
Policy Studies Inc., which is contracted by
the state of Missouri to manage the MC +
Managed HealthCare System (Medicaid).
Prior to that, I worked for Missouri Employees Retirements Systems (MOSERS) as a

Program Versions:
Program:
Scan Engine:

8.00.9374
4.1.0.15

Virus Definition File:
Version:
rev. 7
Date:
11/26/03
(Your versions should be at this level or greater.)
See http://etcs.ext.missouri.edu/tips/default.htm for
instructions on updating your anti-virus.

Inner Circuits Mailing List Corrections/
Additions - Send an email message to ETCS or call
573-882-7130 to correct an address, add someone
to or delete someone from the mailing list.

